QA1: EDUCATIONAL PROGRAM AND PRACTICE

STRENGTHS: "WHEN YOU HONOUR THE ORDINARY MOMENTS OF LIFE, YOU BRING
BALANCE AND JOY TO YOUR FAMILY"

Our program here at Lilly Pilly Preschool is arranged so as to strike a balance between free
play, in which the children use their own initiative and general activities, in which the whole
group participates, between spontaneous, child-led activities and educator-directed
intentional teaching. There is a daily mix of play and rest, creativity and receptivity, free play
and listening. The day is rhythmically structured and ordered to provide artistic and
imaginative activities, games and rhymes, music and storytelling. We also include domestic
activities such as washing, sweeping and packing away. Wonderful things happen here at
pre-school when we choose to move slowly in our days. We choose not to have too many
activities set-up so we as educators are not running and rushing about. This gives us more
time, energy and space for responding to the children's needs. It also gives the children
more time and space to be able to play. By slowing down, our connections with the children
become deeper and our creativity as educators can thrive. Educators are able to respond to
children's ideas and help scaffold children where necessary and support the extension of
their play. As one of the main concepts within the Early Years Learning Framework is
"Being," it is also important for educators to experience a sense of "Being" to be able to
truly experience what is happening now, life in the present for the child and to be able to
respond accordingly. Preparation for the future in the Early Childhood years is often about
being in the present so as not to miss out on any vital steps of the building blocks of life.

Another concept is "Belonging". For a child to understand that they are part of the group,
part of our Lilly Pilly family. Knowing where and with whom you belong, first to a family,
then to a cultural group, a neighbourhood & finally a broader community. Relationships are
crucial to a sense of belonging. One way of achieving this is through rhythm. We are
surrounded by rhythm in nature: the alternation of day and night, the phases of the moon,
the cycle of the seasons, the ebb and flow of the tides. Our bodies are permeated by
rhythm, in the beating of our hearts, the breathing of our lungs, women's cycle of fertility
etc. Children provided with regular life rhythms feel confident about their world and are not
concerned by uncertainty about when the next thing will happen. Rhythm in our preschool
life can also help to calm nervous, anxious or unsettled children by turning the child’s life
into a series of events in which they participate, and from which they gain a sense of
security. Regular mealtimes and regular rest-times can help start orientating the child to a
natural feeling for the passing of time. They go a long way toward preventing challenging
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behaviour. The rhythm then becomes a habit, is accepted as self-evident and will eliminate
many difficulties, struggles and conflict. Regularity and predictability should prevail in as
many of the child’s daily activities as possible. It is the key to establishing good habits for
life. Rhythm is very supportive for young children and they can learn much through it.
Learning that there is 'a time for all things' is a life’s lesson. The requirement for structure is
vital to growth and emotional well-being. Rhythm also enables the daily activities to flow
more smoothly and having a regular rhythm, adding a bit of ritual, like a song or verse, and
avoiding too many choices can transform a hectic life into an activity or transition that flows
smoothly. Self-discipline can come from a healthy rhythm and we ultimately want children
to be able to self-regulate their own behaviour. When we guide our children through the
rhythm of the day, we help them know they are supported and allow all of the children to
experience a sense of belonging.

We have a very strong routine and implement strong rhythms. Our routines are established
early to build trust, security and a feeling of well-being and inclusiveness for all children, our
educators are also arranged so as to provide consistent care for our children. Within our
daily routine there are lots of opportunities provided for children to work together in small
groups. Children also have lots of opportunities to engage with teachers and peers to
express ideas, opinions and emotions. Our daily rhythm is structured so we can provide an
unhurried program so children have ample time to investigate, explore, problem solve and
follow interests. We also believe educators need to remain calm, relaxed and also unhurried
so as to be able to respond effectively and reassuringly to all the children’s needs.

Eating together is a major part of a family life, just as it is here at pre-school and can be a
valuable cohesive force in bringing all the children together. Having our meals at regular
times is helpful for creating rhythm in our preschool life. We have put thought into our
mealtime settings and we have a table in which we can all gather around. We make it
special by setting the table with cloths and flowers. It is inviting and nourishing, so meal
times are relaxed and positive, therefore conducive to digestion. Mealtimes are a time for
listening, sharing and balancing conversations so that each child can bring something of
himself/herself to the group's time together. This is also a time where our educators can
deal with any issues arising through our simple social stories.

Singing, music and movement are an integral part of our program. Music promotes brain
development and most children love to sing, dance, move and play any instrument or object
that creates a sound. It allows them to express themselves, their feelings and emotions. It
also provides an avenue for them to be creative, to imitate and experiment with their
environment. Through singing songs we help increase children's vocabulary and skills in an
enjoyable way. The new songs and games children take home are valuable links between
home and preschool; even the child who sits quietly and doesn't sing a word will often go
home and sing the song they did not appear to know in the group. We encourage lots of
singing, rhyming and chants to enhance literacy, numeracy and language development. We
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use a lot of singing games for effective and positive transition times. We also sing songs in
different languages with the help of our bilingual parents and children. Singing can turn
work into a playful frolic and we recognize this as being the language of children. The Pied
Piper knew to play his music and the children would all follow him out of the town; there is
wisdom in this story. We value and understand the importance of repetition for young
children in building on knowledge and skills, and we also provide opportunities for
spontaneous ideas and activities to be incorporated. We have employed an Early Childhood
Music Teacher over several years who has trained our educators to bring to life our musical
instruments and teach the children about pitch, tempo, melody etc. Our educators are
always learning new songs and dances and how to teach young children music and
movement from a professional early childhood music teacher.

We use lots of storytelling in our program, both planned and spontaneous. We know and
feel how this social experience connects the educators to the children, eye to eye and heart
to heart. This connection between our educators and the children encourages the
development of relationships as the physical closeness required in storytelling can lead to
feelings of comfort and to the formation of bonds, as there is direct eye contact involved
throughout the experience. We place a lot of value on storytelling because we understand
that it is a creative and expressive activity which engages the children's imagination more
than any other form of story. The emotional impact of storytelling also means it can be used
in many varied situations and has long been known for its healing effects on challenging
behaviour. Early Intervention Therapists calls these “social stories”. Storytelling is an
excellent support for the development of language and literacy as it is more sophisticated
than everyday exchanges and conversations (its form is more complex and its vocabulary
broader). It requires speaking and listening. Storytelling and story reading are not the same:
Storytelling depends on the spoken word to connect the educators and the children so that
a story is created in the imagination. Story reading depends on a focus on print, which
includes words and illustrations. We program for the children to experience both types of
story for their own pleasure and enjoyment as well as for language and literacy
development. We understand the importance of both and the need for a balance. We then
find the children imitate the teachers and go on to retell our magnificent puppet stories
themselves, thus promoting memory recall & sequential thinking and stimulating brain
development as well as enriching their vocabulary and confidence.

Every rest time the children listen to a story with no pictures or puppets. This is always a
told story and it is repeated for the week. We understand once again the importance of
listening and the learning that comes from hearing the same story over and over. This also
develops their comprehension skills for school life.

Our centre has purchased many valuable resource books over the years for teachers to use.
These range from art/craft ideas to music and storytelling, celebrating cultural diversity,
encouraging play, keyword signing, etc. These books are used in our reflection time for all
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educators to expand on our knowledge and share ideas. Different areas are targeted each
fortnight to make sure we cover a wide range of topics and to give educators time to gather
information for sharing and to fully immerse ourselves in a topic thoroughly. Educators are
supported with reading time and to use the knowledge gained to improve upon our
programming practice. In this way our books are being utilized (read, studied, discussed and
put into practice) rather than just sitting on shelves. We have an incredibly well stocked
library for Early Childhood Education resources which parents can access.

We recognize the family as being the child's first teacher so we extend on this and we try to
create a very home-like environment rather than a classroom/institution environment. For
some of our young children, this is their very first experience of being in care away from
their parents so we feel it is imperative to provide an environment that feels nurturing and
comfortable and as close to home-like as we can. It is not age appropriate to have these
young children in a classroom type environment, with formal lessons, they will have many
years of that when they are going to school and when it is more age/developmentally
appropriate. Learning will only be effective if the children feel confident, safe and secure.
The emotional environment is all about being, belonging and becoming, and ensuring that
children feel settled, safe and secure in order for their learning and development to flourish.
Without this sense of safety and security, children will not feel able to do all they need to
move on and progress with confidence. We aim to provide a safe and stimulating
environment where all our children are able to enjoy learning through play, to grow in
confidence and to fulfil their potential. Becoming is about the rapid and significant change
that occurs in the Early Years as young children learn and grow and our educators respect
the unfolding development of each child.

We have programmed for information to be shared with families into our timetable. We are
using a fabulous app which documents all children’s learning journeys. These link directly to
the EYLF (Early Years Learning Framework V.2.0) and all parents are able to log into their
child’s portfolio at any time to see our program and their child’s progress. This also serves as
parent education as they are learning all about the EYLF. We have a system in place to make
sure no child is missed. Built into our program and practice is that every day we have a
Handy Helper and this child becomes our focus child every day. Every afternoon we have a
system where information is shared with the Handy Helper’s parents; this also ensures we
connect with every parent and no one is ever missed. In our afternoon educators meetings,
time is set aside to firstly share a brief child study on our Handy Helper Child. Both rooms
share child study information about each child’s development to give all educators a greater
understanding of the child’s strengths, interests, ideas, culture, abilities and development
stage. These meetings are very child-focused and we then go on to share our assessments of
our day and how we can improve. From these meetings and evaluations, we are able to plan
accordingly.
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Educators have regular assessment/reflection meetings in the afternoon between 3.30 pm
and 4.00 pm. During these meetings educators assess the day and critically reflect on the
program and practices. Everyone is able to contribute to curriculum decision-making. These
educators’” meetings focus on planning and programming—creating both our teacher-
directed intentional teaching program and our child-initiated interest-based spontaneous
activities—and evaluating and assessing these. This is vital for our understanding and
continuous improvement. The educational leader leads the team as we assess, evaluate and
plan for future experiences. Every Wednesday, all educators meet for a staff meeting with
focus on our program, child safety, QIP, current industry needs and more. This system works
well and accommodates the needs and support for our educators who job share.

All our educators have completed keyword signing training so we are able to include some
key signing words and visuals throughout our program. This is of major benefit to all
children as it is an inclusive language, but in particular, it is an effective tool for helping the
inclusion of children with additional needs to settle into our program.

We have been working towards strengthening our understanding of the history of First
Nation Australians and cultural competency/responsiveness around this. Our centre has
been building relationships and connecting with some local First Australian Elders. We aim
to have this welcoming and inclusiveness be highly visible in our centre.

We also use key words from Bundjalung language such as hello, goodbye, lunch, children,
counting, native animals etc. We also sing as part of our good morning verse every day that
“We love Bundjalung Country.” This is an age-appropriate way of introducing an
“Acknowledgement to Country” for our young children, planting the seed of respect. This
helps to strengthen our cultural awareness for our First Australians and embed respect for
Indigenous language and culture.

We have quite a few children from non-English speaking backgrounds and we understand
the absolute importance of even more repetition in our program to help these children, as
well as it being beneficial for all children. Our bilingual children help us with our counting
games to sing and count in their own language as well as with other simple key words that
we all learn. When it is transition time from outside play to inside play, we have a system
where we always count the children every day. This is built into our program and practice
for many different reasons, but it also ensures we have all the children and no one has been
left outside. After we have counted the children in English, then the bilingual children also
have a turn counting in their home language. Our educators scaffold our bilingual children
to contribute to our program and planning and to include the use of their home languages
where we can.

We have had a professional Eurythmist train our educators to extend on our movement
program with the children. Eurythmy is a dance-like movement taught in schools all over the
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world. We are finding children in this modern world often find it difficult to move well with
confidence—e.g., skipping, hopping, even sitting up straight. They may have poor muscle
control and body strength. Through gestures made with both arms and legs, Eurythmy
makes visible the beauty of language (poetry and story). It also works with elements of
music—i.e., pitch, rhythm, and beat—which are experienced through clapping, stepping and
listening to songs and nursery rhymes. It is well documented that movement has a direct
influence and correlation with brain development. Healthy movement supports the
development of speech and midline crossover—lack of which affects later learning in areas
such as writing and reading. Today, natural play and movement that occurs in childhood is
under threat from technology—i.e., only the thumb/finger is being exercised, not the whole
body. Our Rosy Rug Music and Movement classes happen every day for up to half an hour
where the teacher uses imaginative pictures, stories and songs to engage the children. The
content is taken from subjects relevant to a young child’s life—e.g., the garden, farm or
ocean—as well as popular children’s stories and music. This part of our program engages
the whole body of the child: on one hand, large motor movements (e.g., walking, skipping,
running, hopping, balancing and jumping) and on the other, fine motor movements (e.g.,
finger/hand and feet movements). More than this, specific needs of the individual or group
can be met. For example, if the group is excited, then moving simple pitch or changing
rhythms from skipping to walking to running can have a calming effect. It brings moods,
pictures, feelings and thoughts to visible expression through gesture, which also fosters
emotional intelligence. Rosy Rug time is also fun to do and the warmth of heart makes for
happy, healthy children. Educators also incorporate the Fundamental Movement Skills
promoted by the Munch and Move program.

Speech (and listening) is also fostered and nurtured through the speaking of beautiful
poetry, nursery rhymes and verse. Young children live in imitation, and through listening
and responding to the teacher they learn to take turns, follow directions, and to move
polarities such as slow/quick, up/down, in/out, and loud/soft. The rhythms of material are
stepped, clapped and spoken. Finger plays and small hand movements enhance articulation
and encourage clear speaking. The individual or group of children may be asked to respond
verbally to a particular part of the circle, or to respond with a certain movement or word at
a given signal—e.g., the ringing of a little bell.

Each “Rosy Rug” (movement class) is made up of a story or theme that is connected to the
child’s life. It may incorporate a theme being worked on by the pre-school teacher. A golden
thread is created by having a clear beginning, middle and end. As the pictures and sequence
of the material unfold, the child is able to follow the “line of thought” in a clear and
intelligent way. Moreover, through the use of repetition and rhyme, the memory of the
children is stimulated and this in turn supports cognitive development.

Rosy Rug time is also very social. The children have to co-operate to make and move as a
group, and to follow each other and take turns. Moving in a group requires that one starts
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to know where your own space begins and ends, and where that of other human beings
begins and ends. It supports the sense of balance and one’s awareness of spatial
relationships.
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QA2: CHILDREN'S HEALTH AND SAFETY

We operate with 2 small groups in each playroom so children’s health conditions are able to
be monitored more closely. We are also over our educators to child ratio (5/6 educators to
30 children) so effective supervision is well maintained. This also makes it easier to maintain
all documentation on children’s health and safety and all records required by the Education
& Care Regulations and National Law. We have a very close working relationship with our
local RTO’s and Highschool, so we often have students placed with our centre. This can
allow for extra experiences and games for the children as students trial lesson plans and
learn within our setting. Our centre is also a purpose-built centre so our bathroom access is
easily supervised at all times. We have a fabulous outdoor playground with beautiful
gardens so lots of physical activity can be encouraged and promoted, building on children’s
skill acquisition for gross motor skills. Our program places more emphasis on play
(movement) rather than table-top activities (sitting), although we feel we have an excellent
balance, appropriate for this age group. We don’t have computers for the children’s use at
our centre because we know from expert studies that screen time should be limited for
young children. Many children have screen time at home so if we were also to provide that
here the children would be having more screen time than has been recommended for this
age group. We do occasionally ask Grandmother Google (Kiddle) for help when needed on
our iPad to answer any tricky questions, look up fun facts, take photos or to play some
music (often requested by the children).

As educators we place a lot of emphasis on creating a calm, organised environment so the
children feel safe and supported and less accidents are likely to occur. This also creates
order for both educators and children promoting children’s health and safety.

All educators have completed a current Child Protection course and have attained the
“Identify Young People at Risk of Harm/Identify & Report Children & Young People At Risk”
Certificate. Annual update training for Child Protection has been timetabled into our
Dec/Jan training schedule for all educators. Our educators are aware of their responsibility
of being mandatory reporters.

We have installed air conditioners in each playroom so a comfortable temperature can be
maintained on the extreme hot summer days and the coldest winter days.

Our yard and garden area is always well maintained and mowed to help keep the sneaky,
slithering snakes away.

We have a laundry on our premises for ease of cleaning. Our laundry has a large washing
machine, dryer and 2 sinks (one of the sinks is only used for soiled/wet clothing from
toileting accidents). This allows us to wash everything here and as needed. We have systems
in place for our washing routine to make sure everything from dress-ups, craft aprons to all
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our linen is washed and dried regularly. Our cleaning products are mostly from natural
ingredients so as to minimise the use of chemical ingredients in our centre.

We have annual visits from the Brunswick Heads Fire Fighters. They deliver a fire safety
education program which has been specifically designed for preschoolers. They come and
visit both groups of children and we always take this opportunity to practice our emergency
evacuation drills with all the children as well as to reinforce safety messages. Safety
information and booklets are shared with our families.

The “tissue fairy” visits us annually from the health department to deliver an education
program which helps children learn about germs, washing hands, blowing noses properly
and coughing using safe, hygienic practices. Information is shared with families.

We have high participation rates for the vision screening which is done here each year and
we have now started participating in the Brighter Beginnings Health and Development
Checks.

The children are well supervised in the bathrooms to make sure toilets are flushed and
hands are washed clean. This is supported by a visual sequence as well as educators singing
our hand washing song with children while in the bathroom.

We have a well-attended orientation/enrolment session each year where we encourage
healthy ‘nude food’ to be packed in lunch boxes and appropriate clothing and footwear for
the season. We also reinforce the message that parents need to keep children at home if
they are sick to help reduce the spread of infection.

We involve the children in the cleaning of tables, chairs, shelves with natural cleaning
products. This has been built into our program for everyday and is an activity which all the
children love to do. This also helps with cross-infection control and the children’s hands are
being well cleaned at the same time as they wring out their little cloths in warm, soapy
water while singing our washing and Dusty Gnome songs.

We offer children a rest in the day, a time of quiet relaxation which is being recognised as
important for young children’s health/wellbeing in our sensory overloaded, busy world. This
gives the children time to process their day’s activities and can promote their imagination.
An Educator reads a listening story which can support the children creating imagery in their
own minds.

We employ a cook who comes in 4 days a week, on the 5th day, we cook with the children.
We often use ingredients from our garden as well as the local farmers markets. The children
are tasting foods they may not have tried before and all the meals are healthy, wholesome
and nourishing—all vegetarian. It also helps serve as a celebration of the rich and diverse
community we live in, and as food always tastes better shared, our children enjoy and look
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forward to our community/family feast: cooking, eating, laughing and sharing the joy of
food together—really food for the soul. Sometimes parents and siblings join us in the
afternoon for a taste before we join together to sing goodbye for the day. We believe it is
important that the children go home with satisfied, warm, full tummies and not grumbling,
rumbling tummies, which can lead to behaviour issues and maybe tantrums. All educators
and parents are experiencing that this is a happy, calm and joyous way to finish the day with
the children. We recognize the importance for the families to have all the children go home
calm and happy so they can finish the day positively.

Our Routine and Rhythm is very strong so Predictability is assured. All the therapists agree
on how important this is for the development of the young child, particularly in providing a
sense of safety and order, which allows children to relax, play and explore with confidence.
Predictability helps support the development of confidence rather than anxiety. In Steiner
education predictability and routine are foundational principles for fostering a child’s sense
of security, self-regulation and holistic development.

We have built into our daily routine our emergency/evacuation and lockdown rehearsals
familiar meeting places, for both inside and outside where we gather the children each day.
This supports our transition times but also acts as our meeting place for any emergency we
may have to deal with. The children and educators are practising this every day as part of
our routine and rhythm.

Our health and hygiene practices are in place and we are committed to providing a safe and
healthy environment for everyone, including the wellbeing of all of our educators. We
always respond as necessary, with advice from the relevant health authorities. Parents are
always provided with information and fact sheets as needed.

10
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QA3: PHYSICAL ENVIRONMENT

"There is a garden in every childhood, an enchanted place where colours are brighter, the
air is softer, and the morning more fragrant than ever again" — Elizabeth Lawrence

The word kindergarten originated in Germany and it literally means ‘child’s garden’. In 1840
the word was first used because they knew the combination of gardens and children is vital
to the development of the human being. The garden is the birthright of every child, so we
feel it is important not to lose sight of this and to honour our children in providing an
environment suitable for their world of imagination and play. We recognize and rejoice with
children in their delight in nature. Children are richly nourished by nature’s sounds, smells
and forms. To a young child, the world of nature is truly magical. They are filled with wonder
at the power of the wind, the sight of the reappearing sun, rain puddles and rainbows, the
experience of flower buds unfolding, seeds and bulbs awakening, cocoons and butterflies
etc.

Small children have an intimate relationship with their surroundings and this is something
which we need to cultivate. As educators we help children to develop a deep and living
relationship with the events of the year and the seasons. The seeds of reverence and
gratitude are being sown. Environmental sustainability will depend on the degree to which
all our children are made environmentally aware and respectful of the Earth, and sensitive
to a higher quality of nature. Our task as educators of young children is not to make them
frightened of environmental dangers but rather to provide them with opportunities to
experience “the sense of wonder”. Out of this wonder can grow a real feeling of protective
kinship with the Earth. Children come into life with a sense that the world is good and
beautiful.

We can help children consciously experience the rhythm of the year through nature. Each
season has a special character of its own, and participation in festivals, songs and stories
around the seasons can deepen our understanding and love of nature. Seasonal nature
tables are an invaluable way of helping young children to be aware of the changing cycle of
the year. When we bring the external world indoors, creating a seasonal table, children
become aware of nature at work in their surroundings. We also incorporate the local
indigenous Arakwal 6 season calendar into our program. This calendar reflects the
traditional knowledge of the seasonal indicators like weather patterns and animal and plant
behaviour.

So we place as much value on our gardens as what we do in purchasing our inside play
equipment. We have beautiful gardens which help to creatively extend the children’s play
with lots of flowers which the children are able to pick to use for sandcastles, mud kitchens,
magical potions, fairy houses etc. We have a functional herb garden which we use for our
cooking activities with the children and a vegetable garden which the children can feed our

11



Lilly Pilly Little School Our Story

guinea pigs from. We have some local bush tucker plants and we have our Mother Mulberry
Tree. This enables us to have silkworms every year as well as delicious mulberries to make
our muffins. Our Grandfather Paper Bark Tree gives us beautiful shade. We have a calming
fish pond which the children can sit around as they feed frilly tail frilly fish and all her family,
as well as our furry friends, our guinea pigs which need caring and gentle patting hands. We
have a Jacaranda Tree who changes into her beautiful purple dress every spring. We watch
with wonder as our Star Tree changes her clothes every Autumn, we delight in playing with
her leaves as they fall, and the use of her seed pods in many of our craft activities as well as
in play/games. We also have a native bee hive where we annually collect healing honey for
the children. This honey has been made from the many flowers in our garden. We feel we
have a child’s paradise in our outside area and there are lots of opportunities for connecting
with nature.

We have adequate shade and outdoor cubbies for quieter activities including picnics and tea
parties. We also have a worm farm and composting bins so the children learn to separate
their rubbish/waste into separate scrap bowls. Each day, the children help to organise food
scraps for our compost bins and the worm farm promoting sustainable practices.

Our outdoor playground offers physical challenges yet is safe and promotes creativity. It is
spacious and very inviting for the children to explore and practise their gross motor skills
and problem solving as well. There is a balance of space for social gathering, or quiet play,
which includes our yarning circle. Two of our educators are circus trained and have shared
their knowledge on how to best support our children on monkey bars, hula hoops, forward
rolls etc.

The indoor environment is also important for the young child so a great deal of care has
gone into creating a room that is nourishing and inviting for the children. The playrooms
really feel like they are embracing the children. Our playrooms have been specifically
painted a pale pink to create the feeling of softness, lightness and calmness. It is the colour
of nurturing for young children.

Our inside environment has lots of natural light as well as good ventilation. The furniture is
all child-sized and appropriate and made from natural timbers. Our toys and equipment are
sufficient in number so children avoid experiencing frustrations and there is plenty of variety
and choices.

Our equipment has also been especially designed and purchased so as to encourage and
develop creative play for the children. The children are also able to move and create their
own areas of play as our equipment is multipurpose. The space is organized so there are
areas for quiet play and areas for collaborative play. We allow time in the afternoon to not
only clean up but to evaluate and reflect on the setting up of the room for the next day. So
much thought and planning goes into this. We have systems in place where 2 educator

12
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members set up outside and 2 educator members set up inside. All educators then meet at
8.55 am to connect and check in before the door is opened for the children’s arrival. This
ensures that everything in our environment is ready to receive the children so when they
walk in the door we are available to meet their needs straight away and to start interacting
without being distracted and to stay in the moment with the children and their
parents/guardians.

In the afternoons, we have systems in place where cleaning is programmed for between
3.00 pm and 3.30 pm by 1 educator in each room while collaborating with the other
educator who is documenting the children’s learning journeys. We allow time in the
afternoon to not only clean up but to evaluate and reflect on the setting up of the room for
the next day. Then between 3.30 pm and 4.00 pm, we have time for educators team/staff
meetings and parent meetings. We also have a professional cleaner who also comes in twice
a week, so everything is hygienically clean and well maintained. We do a safety check each
morning and keep a register of any repairs necessary. We have a local handyman who
comes in each week to do all our repairs and maintenance.

We know the garden can be the richest setting for play but it also needs to feel cosy and
safe for children to be able to fully explore. We have a strong defined boundary for the
children with our timber fence which makes our outside play area cosy and inviting. The
young children have a sense of safety and a yard that is not too overwhelmingly large.

We have storage boxes which are easy and safe for children to access independently.
Children are able to be independent in getting out their own toys and equipment for outside
playtime so they can be independent in accessing the materials they need in order to
explore and extend their ideas. Children can contribute to curriculum decisions in setting up
their play environment and extending on their play ideas.

13
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QA4: STAFFING ARRANGEMENTS

STRENGTHS: We operate well over our educator to child ratio as we have 5/6 educators to
30 children. All educators are trained with the appropriate qualifications and we have above
the minimum qualifications that are required. We all work extremely well together as a
team and are very respectful and nurturing with the children. We have staff that have
worked together for nearly 25 years. Many of our educators have been involved with Lilly
Pilly for 5-10 years, some also as parents of children attending our preschool. We have a real
sense of our Lilly Pilly staff family. We have a mentoring program in place where the more
experienced educators work with the least experienced educators. We understand and
abide by the code of conduct and all educators attend training and in-service throughout
the year. All educators share their training notes with the team during our weekly staff
meetings. This is also an opportunity for the team to reflect on the educational program,
stay current with industry information (including child safety and protection) and contribute
to our QIP.

We have team meetings each week for all 4 groups of children. We have identified
individual educators’ strengths and interests and work with these to improve our practice
and task delegation. We value our reflection time in the afternoon where we share child
studies, songs, stories and programming ideas. It is also an opportunity identify any training
needed, what went well and what could be improved in the day. We share ideas and target
areas for growth as Lilly Pilly educators are committed to continuous improvement.

All educators also meet every morning at 8.55am to connect and check in before the door is
opened for the children’s arrival. We often share and practice a new song or dance that we
are learning for the children or read an inspirational poem. This is a beautiful way to
connect with each other every morning and start the day calm and positive for the children.

All educators are designated an area for outside play and this is their focus area for that
term. This is so they understand the games being played and are able to extend on these
with the next morning’s set-up. Also they understand the children’s capabilities and
development and are able to support scaffolding to the next level of learning as promoted
by theorist Lev Vygotsky. It also ensures a level of consistency of educators for the children,
they know who the “Guinea Pig Teacher” is or who the “Sand Pit Teacher” is. One staff
member is, “the eyes” each day and moves around the play yard, constantly scanning all
areas and also supporting the supervision of the toilet area.

During inside play, 1 educator is available on the play floor while the other is providing an
intentional teaching learning experience. This ensures that an educator is always available
to support children where needed and to be present to respond to the children’s needs. We
also enjoy whole group experiences such as beeswax and clay. The children can share ideas
and support each other whilst immersed in a creative and calming experience.

14



Lilly Pilly Little School

Our Story

15



Lilly Pilly Little School Our Story

QAS5: RELATIONSHIPS WITH CHILDREN

We are above our educator/child ratio as we have 15 children in each playroom with 2/3
educators. We feel we are able to build deep, trusting relationships with the children. We
also feel we have more time as a result of smaller groups so educators as well as children
can feel more relaxed, unhurried and unstressed. We have time for meaningful interactions
and to listen to the children and respond in a calm and nurturing manner.

The rights and the voices of the child are respected and educators use strategies to promote
positive behaviour guidance. As we are a Community Preschool we have the luxury of non-
contact time, which helps to keep educators happy, relaxed, and rejuvenated instead of
burnt out. We use this time to clean, sort and organize the centre; update and organize
documentation; plan and prepare for the following term; and to relax, invigorate and get
inspired for the next term’s commitment of offering high quality care to our children. We
strongly believe in happy, relaxed, calm educators then happy, relaxed, calm children. Well
being is promoted for all.

We feel we honour the ‘Kingdom of Childhood’ by using the ‘culture of childhood’ as our
basis for decision making and interactions with the children. We know the child’s world is
very different to the adult’s world so we must enter the child’s world (singing, imagination,
nature and rich imagery). The Culture of Childhood: We give the children picture images
that can live and work in their imaginations. We know from the theorist, Jean Piaget, that
children before the age of six lack the ability for ‘concrete operational thinking” and rational
thinking does not develop until the age of ten or eleven. Creativity in the young child
manifests in imagination or fantasy. Children live in an artistic imaginative sphere. The role
of imagination or the ability to think in images is recognized as an important component in
creative thinking of young children. We use lots of picturesque speech; this along with
humour can diffuse a challenging moment. The children are our teachers and if we listen
and observe, they let us into their world more than any workshops we can do on ‘teaching
children how to play’. Children have taught us ways into their world by listening to their
language, observing their games and witnessing their imagination in their play. This has
given us the golden key to guiding our approach as educators. The children have provided us
with guidance with how to manage groups, challenging behaviours, creative discipline and
relating to children, all through the rich imagery of imagination and play. We get to see a
world that not many adults have access to. Nearly 30 years of Lilly Pilly has been a gift, a
calling for our team and we feel privileged in our roles as educators. The children are still
teaching us as much as we are teaching them.

Our knowledge of child development and how children learn from theorists such as Erik
Erikson and John Dewey, Jerome Bruner and Howard Gardner, helps us in our interactions
with the children as well as forms the basis for our programming. We focus not only on the
individual needs of the child but also the child as a member of a group. Because we have
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smaller groups we are able to do lots of group work, therefore strongly developing the
children’s social skills, communication and promoting empathy. We feel we have a good
balance of both meeting the needs of the individual child and the group. Educators are able
to form warm relationships with each child in our care because of our small group sizes. We
are influenced by John Bowlby, a key theorist figure in the attachment theory which focuses
on importance of early emotional bonds between children and their caregivers. Educators
are able to facilitate interactions which provide opportunities for each child’s social,
emotional, physical and intellectual development.

We all convey respect for cultural differences and other differences arising from diversity of
background and our interactions are culturally sensitive. Educators use modelling and
suggestion to encourage children to show friendly responses to each other. We recognize
the ‘being’ of the teacher and the emotional environment we create is what really nourishes
the children. Because we recognize the educator as constantly being an example for the
children, we pay special attention to our movements and tone of our voice. We do a great
many things with the children, by way of our program, but we also do a great deal just by
our being, by who we are. We need to be aware of everything, totally in the present
moment, not thinking about other things, just there with and for the children. Our attitude
of warmth and love is a shining example, always positive and optimistic. These qualities
have a flow-on effect as children are imitating our essence as well as our actions. We
provide children with space to be themselves and to play, this is truly inclusive as all children
love and need to play. As educators we aim to bring a positive attitude that includes a
playful, cheerful tone to the preschool.

We work with an understanding of the development of the child. We plan and prepare our
program that it is in tune with the development of the children and that as educators we are
worthy of imitation. Theorist, Albert Bandura developed the social learning theory,
highlighting the importance of observational learning and imitation. Educators know the
language of the Early Years Learning Framework V2.0 and feel supported by this fabulous
curriculum which promotes learning through play.

Interactions between educators and children provide opportunities for children to develop
understandings of themselves and others. All aspects of the development of a young child
are interrelated. Optimal development of the child depends on positive, supportive and
individual relationships with adults and on the quality of peer interactions. Educators show
respect as we listen and talk to individual children and accept that child’s views of the world
are of the greatest importance to them. The children need to feel valued as individuals and
capable of achieving their potential. Children’s friendships have ups and downs and
educators offer support by role modelling appropriate strategies and assisting with problem
solving as necessary by promoting fairness and remaining calm and caring. Educators make
frequent opportunities to have friendly interactions with all children and respond to them
warmly.
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Educators are able to extend the children’s play ideas through role modelling and active
engagement with the children’s games. This also ensures that spontaneous, positive
interaction is happening which is happy chitter chatter of educators with children and not
just of educators directing children. Educators manage the space so an educator will be
available somewhere in the room at all times to answer children’s questions, help with play
materials, and spend time with the quieter, shyer children and help them with peer
interactions where needed, as well as intercepting any problems in play early. We foster
interactions between the children and we have an educator available to respond to
children’s spontaneous ideas. We ensure conflicts are respected and resolved as a learning
process and that manners are role modelled, reinforced and practiced which helps teach
kindness, respect and empathy.

We are always trying to capture the children’s voices and ideas to include in our program
and to incorporate ways in which they choose to use our resources, scaffolding them with
this where needed.

Educators use observations have been discussed in team meetings/staff meetings and
reflection time to collaborate with each other to extend ideas and to plan for what materials
will be needed.

We promote an environment where all children are treated equally. We have a system
where all children have a turn of handy helper no matter what their skill base is. No one is
left out and all children will be included and scaffolded according to their needs. We have a
visual roster set up where the children are able to monitor turns themselves. The children
love this and it is with great anticipation that they wait for their turn. If they happen to be
away, we have even had their parents phone us to say they are extremely worried about not
being there for their turn and can we please make sure they get a turn when they get back.
This shows us the value the children themselves place on this. The role of handy helper is
important for each child to have their special turn of helping and caring for our environment
and to develop a sense of belonging to our group. They also get to spend some valuable
one-on-one time with our educators. This also ensures no job is left or forgotten as it is
written into our program.

We also have a system in place where educators connect with the Handy Helpers' parents
every afternoon to pass on information about the child's day, learning, development etc.
We check who is our Handy Helper each morning and help them develop a sense of pride
and achievement for jobs completed, as well as to give them some valuable one-on-one
time. We use this system to document accurate observations for each child as well as
evaluations and plans of where to next to ensure we are following a programming cycle.
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Our mealtimes are a time for chitter-chatter news and to find out more about the children
in our care. This is always facilitated by the educators to ensure everyone has a turn of
sharing their news and they are listened to and heard.

As we offer mixed age groups with a sprinkling of the three and a half-year-olds in the 4/5
year old age group, we find the older ones are softened by this and help the younger
children. We also find the younger children are able to look to where they are going and
growing and this is a great learning experience for them as they learn a lot from the older
children.

We make use of our sand timers which the children learn quickly to understand and use.
This encourages turn-taking and helps the children regulate their own emotions. We also
make use of our visual aids and keep our strong rhythm and routine in place—predictability
is vital.

We have created a Lilly Pilly rule book in collaboration with the children from both
Playrooms. Educators have documented conversations on the rules that the children have
expressed. By creating this with the children it has allowed them to express their knowledge
of the limits which already exist as well as adding things which they feel are important. They
also feel a sense of ownership towards the rule book. This book lives on our bookshelves at
all times as a concrete resource the children and educators can easily access throughout the
day and use as a tool to solve conflicts as well as promoting self-regulation during any times
of difficulty.
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QAG6: COLLABORATIVE PARTNERSHIPS WITH FAMILIES AND COMMUNITIES

Our community would have to be our biggest strength; it is one of the most diverse, vibrant
communities for a regional area. We have people from all walks of life and all backgrounds,
with a variety of belief systems, skills and interests. It truly is a melting pot of amazing,
colourful characters. These amazing people make up our Lilly Pilly community as well; we
become part of the child’s microsystem. (Psychologist Urie Bronfenbrenners ecological
systems theory describes the microsystem as having the most influential layer of
development, where direct relationships have a significant impact on a child).

We are very fortunate in that we have a purpose-built centre but that is just the shell, it is
the people that really matter—they make up the heart of the place and the dynamic life
force which inspires us with creativity and vibrancy. As the educators of Lilly Pilly we feel
privileged to be living and working in such a magical place on the North Coast of NSW. We
meet wonderful, nurturing families each year, some of whom we are still connected with 25
years after their children have left. This community has helped create Lilly Pilly Pre-School
over many years and their influence has been as deep and diverse as the people themselves.

Our journey as educators here started in the early nineteen-nineties, at the old pre-school in
a church hall in town. Byron Shire Council decided to donate land at Bayside to relocate the
preschool and planning began for a new building. We had a core group of dedicated parents
who formed a steering committee, and together we created a vision which through lengthy
meetings and hard work became a reality in 1997. Once we had our new home we asked
parents to come up with a new name and “Lilly Pilly” was born. Once again, the community
came together and we celebrated with a very successful festival, with thanks to our parent
group and families. We all collaborated well together to organise everything from designing
the posters, playing music, advertising, speeches with the Mayor and Local Member of
Parliament, tree planting, etc., as well as the activities, food, fun and festivities.

Ten years later we were bursting to celebrate our birthday party which was an even bigger
festival, again in collaboration with not only our parent body but past and future parents
and children who came to help and celebrate. Soon, we will have our 30th birthday.

The rich tapestry that is Lilly Pilly has been woven together in so many ways by our parent
community; each year brings new skills, ideas and direction. Our musical parents come and
play music; our artistic parents have designed our logo, painted our signs, created mosaics
on our walls; our green thumb parents have planted our gardens, watered and weeded; our
culinary parents have cooked up feasts; our bilingual parents have shared their language
and culture; our tech parents have created our web page and patiently taught our tech-
phobic educators; our admin parents have taken up skilled positions on our committee; our
crafty parents have helped with our sewing and mending; our fix-it parents have helped
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with maintenance; the list goes on. All parents have contributed to our centre by entrusting
us with their children and becoming part of our story.

We understand the need to work well in partnership with parents to best support their
child’s development in these early years. We know that learning and development
outcomes for children are more likely to be achieved when educators work in partnership
with families. Families are children’s first and most influential teachers. We recognize that
the time between birth and age six is a time of growth and learning unparalleled in later life.
Burton White, an American researcher, undertook a 13-year study of how all children
develop in the first 6 years of life. He states, “In our studies we were not only impressed by
what some children could achieve in the first years, but also by the fact that a child’s own
family seemed so obviously central to the outcome.” The importance of what children learn
in the home and through their relationship with their parents cannot be underestimated.

The relationship we build with parents starts the moment they walk in the door to make
enquiries and to put their child on the waitlist. We then invite the parents in for an
information/orientation/enrolment session, which usually has a high participation rate. We
allow time for information to be exchanged, questions to be answered, parents to be
reassured and the relationship takes a further step. Parents are then invited back after 3:00
in the afternoon for their children to see the rooms and meet their class teachers.

We have created parent rooms in our centre which are cosy and inviting, which give parents
a space to connect, maybe breastfeed babies, read literature we have there, or just chit
chat. We have a fully functioning kitchen with a coffee plunger and teas and all parents are
welcome to use it. We have a huge area separate from our playrooms which each year
brings different opportunities for use. We consciously chose to paint this area yellow—
symbolizing bright, sunny and busy—to encourage social interactions and a feeling of
happiness. We have had many workshops here run by parents for the parents. We have also
organized members from the wider community to come in and share knowledge and skills
with our parent community. We have run felting workshops, craft afternoons, therapeutic
workshops of various kinds, face/body painting workshops, organized weekly craft mornings
and had various guest speakers in. This has been a place for meeting, sharing, cooking,
creating, learning and supporting. Some parents with young children can feel isolated if they
don’t know many people so we have created an environment to bring new parents
together. We know from raising our own children that pre-school can be a place to make
life-long supportive friends to be on the parenting journey with.

We have a community notice board which is utilized and kept updated. We have links with
lots of other community organizations such as the Fire Fighters, Rous Water, Richmond
Waste Management, the Community Nurses, Early Intervention Therapists, etc., all of whom
come in to help us with our educational program.
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We also feel it is important to celebrate children’s birthdays. This is done in collaboration
with the parents and often the extended family as well. We share the family’s story and
language. We learn how to sing happy birthday as well as counting the birthday candles in
the family’s first language. We have also celebrated other cultural festivals that families
have shared with us. We are conscious to be inclusive, which is guided by the families in our
preschool community. This extends into our educational program including our storytelling,
songs and learning experiences. We are careful to include stories, pictures and resources
that reflect the diversity of families.

We have a working bee every year on the first day for the new parents to connect and to
familiarize themselves with educators and centre. We have a council park next door which
we encourage families to use of an afternoon where parents make friendships and
connections with each other. We are also highly involved with the local community events.
We have been involved with the Kites and Bikes Festival, The Nature Sculpture Walk, the Old
and Gold Festival and Fairtastic (with Brunswick Heads Public School) as well as the Twilight
Christmas Market which are all local Brunswick Heads events.

We also work in partnership with local RTO’s and the Highschool who sends us students
each year. Students studying Early Childhood Education and Care and their assessors can
offer us opportunities to reflect on the current best practices and policie. Children in our
care are also very happy as we teach games to the students to play with the children.
Students and educators then meet for reflection in the afternoon to share thoughts, ideas
and questions and reflect on how things could have been done better or to talk about what
the students are learning in class and does it align within practices in our centre.

Our children live in a regional area, so to promote a variety of experiences we regularly
invite quality performers, travelling shows and musicians to visit Lilly Pilly and families are
also invited to attend.

We never advertise but we always have all positions filled with a large waiting list. We feel
we have a good reputation and a high profile within our community. We have never had a
position unfilled from the start of the year until the end; this is all thanks to such positive
local word of mouth. We also have an extremely high rate of families returning with younger
siblings. Still we are learning and striving to do things better and we never know what one
year will bring from the next as our parent community changes, but we hope to always
receive them with joy, enthusiasm and professionalism.

We use an App that allows all parents to track their children’s learning journeys at the
preschool. They can view this from home whenever they like with their whole family. The
feedback has been incredibly positive and parents are able to leave us messages and
comments as well which the educators are able to read and respond to.
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A weekly chitter chatter email goes out to all the parents with links and attachments of
community events and interesting articles. We also like to include recipes, songs or poems
from our program to share with parents.

All families are invited and encouraged to attend our meetings, workshops and celebrations
as well as shared meals, even grandparents and extended families.

Our previous director initiated collaborations with our local Byron Shire Community
Preschools in 2 areas. Firstly, she initiated a timetable for all the other preschools to join us
for our First Aid and CPR training. This ensures the community preschools all have an annual
timetable of where and when our first aid training is to be held. We have hosted many
sessions at Lilly Pilly over the years with up to 30 educators from the Community Preschool
network attending.

Secondly, our previous director identified the need for all community preschools in our area
to support each other and share information. We have a wonderful collection of community
preschools who are not-for-profit organisations with a wealth of experience to share. These
networking meetings continue each term and together we strive to support each other with
all of the regular sector changes as well as understanding all the compliance requirements.
This is well attended by the directors of the other community-based preschools in our area:
Mullumbimby Preschool, Ocean Shores Preschool, Wilson’s Creek Preschool, Shearwater
Preschool, Durrumbul Preschool and Periwinkle Preschool. It is held each Wednesday at
1.00 pm every week 5 of every term and this system is working well. We share ideas,
information and offer ongoing support where needed.
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QA7: LEADERSHIP AND SERVICE MANAGEMENT

We have been fortunate to have had experienced long-term stability with our previous
Director/Nominated Supervisor who steered us well for 25 years. This was along with high
support from extremely talented, skilled parents who have dedicated and volunteered their
time to participate in our Service Management as Committee Members. Many of our
committee members have also been consistent long-term members on our management
board year after year as their families grew. This has helped bring a sense of continuity and
stabilization to our centre. It has been a huge learning curve for many of our members as
they have had to up skill to learn how our business is operated and conducted, how our
centre is managed, ensure our legal requirements met, our funds budgeted and everything
from tax, superannuation, insurance and wage awards, to strategic planning, policy
development and project management All while keeping in tune with our Lilly Pilly
philosophy, which is the heartbeat of our preschool.

There is continual review and updates to policies and procedures as well as reviewing
relationships with banking/insurance/auditors every few years to ensure continued best
practice and community links. They have also become involved in action, advocacy and
activism. They have been able to clean sweep and put the broom into every corner of our
centre from policy review to constitution overhaul, educator appraisals, and administration
improvements etc. They have been able to formalise and create an orientation kit for new
committee members and also plan for succession where current committee members
mentor new members for the following year. Systems are in place to manage risk and are
continually being developed and roles and responsibilities are clearly defined and
understood.

All regulatory requirements are met and correct governance in operation. We have regular
monthly meetings as well as extra meetings when required. We are members of 2 helpful
peak bodies, CELA (Community Early Learning Australia), and DJMIR which offers speciality
legal advice for early childhood services. Committee members are provided with contact
details for any communication needs. They are both a source of knowledge for new
committee members. We have also purchased helpful resources with relevant information
for committee roles and responsibilities.

Our committee is highly valued as we understand the importance of having a strong
committee. This helps with the preschool’s smooth governance and operation as there are
many legal and legislative requirements that need to be guided and maintained. Also,
feedback from our Committee members has been how much they have enjoyed learning
and how they have gained valuable skills, which they can take with them to other
organisations because of the professionalism with which our committee has been run.
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Over the years, our committee members have been able to put forward many proposals.
We are financially stable and we have been able to not only keep our fees low but we
actually lowered them before the government initiative of fee reduction years ago.

We promote a collaborative work environment and share feelings of gratitude for each
other’s roles. Many of our educators have been here long term so we have the continuity of
educators and a positive and supportive organisational culture.

We have ample room to suitably store and archive all necessary records in accordance with
legislative requirements. Our constitution and policies are regularly reviewed and changed
with proper procedure when necessary. The director and book-keeper work well with each
other and with the committee so as to eliminate problems, complaints and grievances.

We have a staff meeting each week where educators come together and can discuss the
EYLF V2.0 and the program, preschool needs, our QIP, our RAP and more. At each
management committee meeting, we discuss quality learning areas, our QIP and RAP at
each meeting promoting awareness and understanding for the management committee.

Educators’ appraisals have been carried out regularly each year but now they have been
updated to include the a management committee member in the process. Our Early
Childhood Teacher is our Educational Leader and each week, leads our team of educators
with study and reflection questions aimed to inspire and assess and evaluate our practices.

To make sure that the service is not only keeping up to date with relevant and changing
practices and legislation, we undergo an effective cycle of self-assessment and improvement
on all areas of operation. This means that all educators and management committee are
involved and kept up to date on improvements which are being sought and change being
implemented through this process. Having an effective self-assessment process with all
educators and management committee on board will allow Lilly Pilly to continuously provide
best care and practice for all children and families who access the service. A clear Quality
Improvement Plan process has been put in place; improvements being sought are revisited
regularly and there is involvement from all educators and management committee. This
ensures improvements which are being sought are being actioned and completed within the
set time frame and our management committee is included in the process.
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